
CSR  
Corporate Social Responsibility @ Bel&Bo 



 ABOUT Bel&Bo: 
• Belgian retailer. Family owned business. 
• Colorful clothing for the entire family. 18 collections, diff color 

themes. 

• Produced honestly at correct price – quality. 
• 96 own stores (Web shop) close by and familiar. 

Expansion! 
• Woman VVA 25j – 55j 
• > 500 employees 
 
 



Why CSR? 
1. internally: DNA, values 
“Where would you like to work?” 



Why CSR? 
2. Externally: TRENDING consumers 
and digital revolution 
 
1. Who is Bel&Bo? Transparency. 

70% of the people want to know more about the brand (company) where they buy 
a product. 

2. Words AND actions. Do more than just make profit, 
create value. 

3. Show where you stand for. Brand 
Values. Consumers get a positive feeling of contributing when they 
choose a good brand. 

4. Consuming consciously Meaningless consuming is 
less satisfactory. 

5. Superheroes wanted!  Work together for problem 
solving. Less faith in own ability to solve problems (nor government) when it comes 
to world issues. 

 



Why CSR? 
3. MACRO transition needed to a more sustainable 
world. 
• From take, make, waste to a Circular industry (Copenhagen 

Fashion Summit / Flanders DC / Green deals….) 

• Climate Change: CO2 neutral in 30J (Climate agreement Paris) 

• SDG Goals: Complex,  
international society  

  
 



CSR project management 
CSR = How can a company contribute to sustainable 
development? 
 
• Process of continuous  
    improvement. 
• Voluntary engagement 
• Systematically integrating People, Planet and 

Prosperity in entire business (Corporate 
Governance). 

• Consulting and in dialogue with stakeholders. Look 
for Partnerships.  

 



CSR project manager? 
• Follow up on trends, evolutions and 

opportunities.  
• Formulate goals LT, actions ST 
• Building bridges: CSR team and FWF team. 

Meeting – follow-up - administration – reporting 

• Partnerships: FWF, POM, The Shift, Flanders DC, 
IHS…  

• Communication internal and external. PR!  
• Mainly now I am working full time to reach our 3Y goal FWF. 

 



PARTNERSHIP 1:  
Charter DO 

 
• Team: Operations, technical dep, prevention, HR, 

marketing, CSR 
• 1 Action plan per theme. 10 themes.  
     Independent team of experts audit,  
     evaluate and make suggestions. 
 
 
Note: won the CSR award 2015 

NEW: integrate SDG’s 
 

 
 



PARTNERSHIP 2:  
The Shift = Belgian meeting point for sustainability. Realise the transition to a more  

sustainable society and economy. They bring together over 350 
organisations from diff sectors: Private companies, NGOs, academic insitutions,  
governent bodies. Develop innovative solutions by stimulating partnerships.  
 
 

  A. COP21: Climate agreement Paris.  
 Reduce ecological en carbon footprint: less emissions of 
 greenhouse gases and reduce energy consumption..  
 
< Bel&Bo> Mapping our emissions (balance score card) and kwantify efforts. This way 
we can try to aline what we consume with what science proscribes to remain under 
the 2C climate warming. SCOPE? HQ – shops. 
 

 B. Green Deals: Circular approach (fossil > renewable) 
 
<Bel&Bo> Close The Loop – ism Flanders DC 
 

 C. Belgian SDG Charter: Implement UN Sustainable 
 development . What is the role of private sector, public sector 
 and midfield. 
 
<Bel&Bo> Charter DO ism unitar / Cifal 

 
 
 



 
 

 
 
 
 

b. Close The Loop   

https://www.copenhagenfashionsummit.com/commitment/ 
 
 

https://www.copenhagenfashionsummit.com/commitment/
https://www.copenhagenfashionsummit.com/commitment/


 
 

 
 
 
 

b. Close The Loop   
@ Bel&Bo 
 
RESOURCES: conventional materials 
vs sustainable alternatives  
Cotton > GOTS, BCI 
Polyester > recycled polyester 
Viscose > Lyocell (F4) 

 
DESIGN: simple. No mix, no label, no 
accessories…  
basics, capsule collection  

 
PRODUCTION: Fair Wear Foundation 
 
SALES: Take back model  (Flanders 
logistics) How to set up an efficient collecting 
process and system for materials which have a high 
recycling value. (Cotton / polyester) 

 
CORPORATE GOVERNANCE: CSR 
teams across departments. 
 
USE: blog washing prescriptions / use of clothing.  

 
END OF LIFE: workshop knitting, repair service, 
swishing?  

 
 
 
 
 
 
 
 
 
 
 
 



 
 

c. Sustainable Development 
Goals (SDG’s) 
 
 
 
 

• 17 internationally 
agreed goals and 
169 targets. 

• To eracate poverty. 
• To fight inequality 
• And to improve 

environmental 
stability worldwide.  

• 2015 > 2030 agenda for 
sustainable development 



 
 

IN PRACTICE: youca  

 
 
 
 

• > 12,000 students  
• 1 day work > wage 

to youth project in 
South. 

• Every year > 60 job 
offers 

• Top 5 employee 
 

 



 
 

IN PRACTICE: Bel&Bo en vélo  

 
 
 
 

• 1 month, may 
• Head office, 

warehouse, stores 
• Savings card 
• Fruit @ work 
• 4910 km (880kg 

CO2) 
 
 



 
 

IN PRACTICE: Car Free Day  

• 1 day, sept 
• Head office, 

warehouse 
• Car Free Day 

Award 
 

 



 
 

IN PRACTICE: Great Place to Work  
• Survey 
• Strengths: casual, 

familial, appreciation, 
ethical 

• Suggestions: 
communication, work 
planning, coaching… 

• Repeat: nov 2017 
 

 



 
 

IN PRACTICE: Bee Hotel 
• Shortage of wild 

bees. Importance for 
crops. 

• Flower bank + 
hotel 

• Teambuilding 
 

 



 
 

IN PRACTICE: Collecting Bottle Caps 
• Every year we collect bottle caps in collaboration 

with the center for guided dogs. 
• 96 stores and mass communication. 
• Caps are sorted and recycled. More than 

25000kg caps. 
• Last year the center could buy 7 pups. 
 

 



 
 

IN PRACTICE: sustainable business… 

• Renewable energy. Solar panels. 
• Transport max. 1/week. Efficient 

routing.  
• Less consumption energy HQ. 

Motion detectors on lighting. False 
ceilings.  

• 2015 award “Most 
environmental friendly Web 
shop” 

• Reusable bags 
….. 
 

 



PARTNERSHIP 3: FWF 
 HISTORY 

• 2010: Bel&Bo is launched  
• 2011: Code of Labour Practices  

 Independent auditing company bureau Veritas 

• 2013 Study Ernst & Young 
 - Less suppliers 
 - More own import 
 - LT relationships 
 - Visit factories 
 - Join MSI  
 

• Own import 10 > 50% 
Restructure sourcing, QC, accounting 

• 2014 Membership FWF  
 

 
 



PARTNERSHIP 3: FWF 
 



PARTNERSHIP 3: FWF 
 



PARTNERSHIP 3: FWF 
 



 
 
FWF procedure 
 

    
• Self assessment  

> Questionnaire: complete, stamp, sign 

> Code of Labor Practice: understood, 
accepted, comply 

 

• Independent inspection organizations 
      > Audit report: BSCI, Sedex, FWF, Intertek 
 

• Workerinfosheet (code of labour practice / 

helpline) post on production floor: proof 
 

• VISIT: Health & Safety Check 
 

• Colour code: green / orange / red 
• Monitoring & remediation 
 >Corrective Action Plans 
 >WEP training 
 >Complaint procedure 

 
 

 



FWF in practice 
 
• Fair Wear Team  
- Together with sourcing dep: intro info. Admin. 

visits. Supplier evaluation meeting. 
- Together with QC: no comments as long as 

production location has code red or is not 
communicated. 

- Together with marketing: communication 
 
• Monitoring: 40/60/80% 
 
• Brand performance check 
2016: Good! 
2017: recommendations 
-      Consolidate supplier base 380 > 250 

- Continue systemizing 
- Preferred partners > training 
- RS production planning (overtime), living wage  
- Visit 

 
 



Fair Wear Foundation 



Fair Wear Foundation 



Fair Wear Foundation 



Fair Wear Foundation 



Fair Wear Foundation 



Fair Wear Foundation 



Fair Wear Foundation 



• 10 first Belgian ECO-
houses in Bangladesh 
for 20,000€ 

• May 2018 
• Partnership:  

Banglabari and IHS. 
IHS is social business, together 
with local NGO’s by using 
micro credits. 

• Sustainable housing: 1,5M 
cement, hygienic sanitation, 
septic well, potable water, no 
asbestos.  
 
 

 
 

IN PRACTICE: Banglabari 



 
Bangladesh: 

 
 Risk for STORMS 

 
n° 2 on the list off 12 

 
 
 

“CLIMATE CHANGE”: 12 countries on the Hit-List:  
Bangladesh is seriously threatened 

(www.irinnews.org/news/2009/07/08) 
 

 
Bangladesh:  

 
Risk for FLOODING 

 
n° 1 on the list off 12 

 
 
 
 

IHS acts against the CONSEQUENCES off 
“CLIMATE CHANGE”: 

 
Our houses are 

 
Resistant against FLOODING and STORMS 



 
 

N° 1 off CO²-pollution: 
 

BRICK KILLNS. 
 
 

IHS not only fights the CONSEQUENCES 
 

But addresses the CAUSE 
Of the problems 

 

ALTERNATIVE 
For bricks: 

 
Compressed Earth Blocks 

“CLIMATE CHANGE”: 12 countries on the Hit-List:  

Bangladesh is seriously threatened 

(www.irinnews.org) 
 







Poverty ? 

Family in 
extreme 
poverty 
 

Family in 
moderate 
poverty 

“Upgraded” 
poor family 

“Self 
Sufficient” 
Family 

IHS works with these groups. They are 
capable to build their own house, have 
some means but can’t get a loan and so 
consilidate their living conditions. 

These families especially need food 
and work.  



 A house to fight poverty 



Four levels in the programs off local 
NGOs 

Family living in 
Extreme 
Poverty(1) 

Family living in 
Moderate 
Poverty(2) 

“Upgraded” 
poor family (3) 

“Self Sufficient” 
Familiy 

 
 
The  
Missing  
Link 

BANK 



CSR @ Bel&Bo 

• Planet friendly: Positive & Circular    
#belnboplanet  

 

• People friendly: Transparant & Fair 
#belnbopeople 

 



Thank you! Questions?  
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