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7 Challenges for CSR and Agenda 2030

HOW TO:
Review History
Rethink Success
Redefine Value
Realign Purpose
Redesign Products
Reassess Performance
Revi\(‘eVaIues
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CHALLENGE 1: REVIEW HISTORY

How to Learn from the Evolution of Business & Society

1980s:
Stakeholders &
Environment

1970s:
Shareholders
& CSR
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THE CHANGING DNA OF THE BUSINESS & SOCIETY MEME

Sustainability

o

AND IN THE 2010s >>>
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CHALLENGE 1: REVIEW HISTORY
How to Respond to Diverse But Diffuse Standards

S, NO GOOD HEALTH QUALITY GENDER
E 2 POVERTY ANDWELL-BEING EDUCATION EQUALITY
“an”

TRANSFORMING OUR
WORLD:
THE 2030 AGENDA FOR
SUSTAINABLE
DEVELOPMENT

CLEAN WATER

DECENT WORK AND 9 INDUSTRY, INNOVATION 1 0 REDUGED 1 SUSTAINABLE CITIES
AND SANITATION

ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AND COMMUNITIES

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

13 CLIMATE 1 LIFE 1 PEACE, JUSTICE PARTNERSHIPS

ACTION BELOW WATER AND STRONG FOR THE GOALS
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CHALLENGE 3: REDEFINE VALUE

Questioning How Business Creates Value in Society
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2016:
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Value
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CHALLENGE 4: REALIGN PURPOSE
How to Better Understand Systemic Leadership
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CHALLENGE 4: REALIGN PURPOSE
How to Ensure we Develop Systemic Competencies

WONRBSE 7 Authentic
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Characteristics of sustainabilty leaders:

Systemic understanding Serva nt n
Emotlonall |nteI|l|gence Le adershl

1.
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3. Values orientation faith e vocation e service

4. Compelling vision

3. Inclusive style
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Innovative approach s NeUfOLeaderShlp

Applying Neuroscience to Leadership:

Long term perspective
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CHALLENGE 4: REALIGN PURPOSE
How to Get Systemic Leaders to Set Systemic Goals

SECURE Z SMART SHARED l SUSTAINABLE SATISFYING
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CHALLENGE 5: REDESIGN PRODUCTS
How to Encourage Innovation for Systemic Solutions

RESILIENCE EXPONENTIAL ACCESS WELLBEING CIRCULAR
ECONOMY ECONOMY ECONOMY ECONOMY ECONOMY

— / Uw&tww \
& - T = 72% of Girls S O/ O
w Ty s Poular O
CIXIETIRY
O withered
[ wonderful?
paignforrea a2 < | Doy

UNILEVER'’S CAMPAIGN
FOR REAL BEAUTY

PDove

antwerp
management school  SOURCE: Visser, 2017 Copyright © 2019 Wayne Visser



CHALLENGE 5: REDESIGN PRODUCTS
How to Create Integrated Value with Systemic Synergies

PROVENANCE GARBAGE CLINICAL INSURANCE
UK Indonesia
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CHALLENGE 6: REASSESS PERFORMANCE
How to Measures Systemic Benefits

S
~ NON-FINANCIAL
© VALUE

- Anxiety-based values

INTANGIBLE
< Self-protection against threat VALU E

Personal focus
Regulating how one SELF-ENHANCEMENT OPENNESS TO CHANGE
ettt i prediek Schwart
Interests & Power Stimulation
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Theory
of Basic
Values

- Prevention of loss goals

CONSERVATION SELF-TRANSCENDENCE

Regulating how one
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BASF'’s Value-to-Society — Results at corporate level
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CHALLENGE 6: REASSESS PERFORMANCE
How to Apply Science-Based Methods

right. based on

science UG
Standard XDC 2016
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*Source: XDC Model (B-development phase) proprietary to right. based on science: The Standard XDC is calculated upon a 3.2 % p.a. increase of
global gross value added until 2050 (source: WEO and IMF). The ratio between company-specific emissions and gross value added remains the
same until 2050 with a growth-rate of 3.2 % p.a.. Source Emission Data: Engaged Tracking; Source Financial Data: FactSet Research Systems.
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CHALLENGE 6: REASSESS PERFORMANCE
How to Apply Global/National KPls to Companies
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CHALLENGE 7: REVIVE VALUES
How to Determine and Foster Synergetic Values

SYNERGETIC VALUES

 Values that
emphasise collective
contribution rather
than individual gain

That favour
cooperation for the
public good over
competition for
private benefit

Where the goal is
reciprocity, mutuality
and protection, not

Synergy — the bonus that is achieved
when things work together harmoniously. exploitation,
exclusion and
-Mark Twain extraction
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CHALLENGE 7: REVIVE VALUES
How to Credibly Measure the Values Dividend

AVALUES DIVIDEND is:

The sum of diverse and extensive benefits
That accrue to society, nature and the

economy

When we our collective actions are guided

by synergetic values

[ ..
) . Resilience
Survival ) Economy
e @ ®

. )

' . Exponential
Connection ) Economy
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$1.4tn

(2020)

Access

Fairness Economy

o. .. .
o Circular
Sufficiency ) Economy
e O ¢

Wellbeing

Caring Economy

$4.5tn

(2030)
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One Answer: Assessing Sustainable Transformation

SYSTEMIC GOALS
SYS o SECURE SMART SHARED SUSTAINABLE SATISFYING
YSTEMI A (Disruption to (Disconnection (Disparityto (Destruction to  (Discontent to
ENABLER Resilience)  to Digital) Access) Circular) Wellbeing)
PURPOSE

{Re-define goals)

PERFORMANCE
(Re-assess value)

PARTNERSHIPS
{Re-align stakeholders)

PRODUCTS
{Re-invent innovation)

PLAYING-FIELDS
(Re-shape context)




Another Answer: Assessing Human Capital Future Resilience

Emergency
preparedness

Technological
empowerment

Diversity
cultivation

Systemic
responsiveness

Purposeful
motivation

SUSTAINABLE

Creative
adaptability

Dynamic
employability

Participative
governance

Resource
efficiency

Wellbeing
orientation

N
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