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ifetime extention and recovery
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NAGER ITev. gm

fur Faire Computermause

Launch: 2009
Founder: Susanne Jordan

Market entry: November 2012
First fair trade IT product

Team: 6, Germany
based in Bichl (Bavaria)

production:
60.000 computer mice

market

= Germany 90% = Austria 7%

Swiss 2% m other 1%

Sales channel

= private clients (Webshop) 20%
= fair trade shops 10%

private companies 10%

® public institutions 60%



| forced labor

| low wages

| forced displacement |

| environmetal destruction | | Exploitative child labor _|

| destruction of other sources of income | | hazardous working conditions |

| lack of social protection |

| 70-90 working hours / week |

top left: https://en.wikipedia.org/wiki/Agbogbloshie#/media/File:Agbogbloshie
top rights: https://www.flickr.com/photos/iloasiapacific/15464735513/, Ghana 2019.jpg
bottom right: https://www.chinadailyhk.com/articles/183/196/175/1525502203604.html



https://en.wikipedia.org/wiki/Agbogbloshie#/media/File:Agbogbloshie
https://www.flickr.com/photos/iloasiapacific/15464735513/,_Ghana_2019.jpg
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, Our big customers want to see documents. They are not interested in
anything else. So we issue those documents.”
(Gao Li, Hentek China)




support of local NGOs
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handmade scroll wheel




B
.
O
)
©
&
Q
O
©
=
()]
c
D
| -
&
@)
| -
(T
(D)
©
qv]
&
()]
9]
©
&)

_,4, :
AR ™

213 \8




solder tin
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= Cursor reagiert nicht f f
2 g { Was funktioniert nicht? Scivlirad teag et bicht
g LED leuchtet nicht
E Tasten klicken nicht
[}
= Maus schiitteln Scrolirad priifen
=
Am Kabel wackeln /
Kabel priifen klappert nicht klappert
[

N

Schalt ufi
chalter pruten reagiert leicht-/

schwergangig,
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Kabel :\(iag?tlert Doppelklick aus dreht sich dreht
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Legende

Prifschritte Sehr leicht zu reparieren




reparability

https://de.ifixit.com/Anleitung/Model+O+Gaming+Mouse+USB+Type-
A+Cord+Replacement/133850?lang=en






fair trade criteria

ILO core labor standards

regional production

predictability

Long-lasting components
fair wages

repairability bootst _
ootstrapping

renewable resources

recycelt materials

avoiding conflict minerals
recyclable

support local NGOs
long-term contracts on equal terms

worker participation



fair trade criteria

ILO core labor standards
regional production

predictability
Long-lasting components PeopLe ““

End poverty and hunger

in all forms and ensure :
dignity and equality falr Wages

repairability
Puaner III

Protect our planet’s
ROSPERITY

Ensure prosperous

and fulfilling lives in
DEVE| op me nt harmony with nature

bootstrapping

natural resources .
and climate for Sustalnable

future generations

renewable resources

recycelt materials @
» avoiding conflict minerals
recyclable PARTNERSHIP  Ppace

Implement the agenda .
through a solid global ~ Foster peaceful, just and
partnership inclusive societies

support local NGOs
long-term contracts on equal terms

worker participation
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M
fur Faire Computermause

Tank you for your attention!

Lena Becker (bildung@nager-it.de) www.nager-it.de



